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VISION 

Our goal at the Integrated Day Charter 
School is to facilitate the development 
of students who will be thoughtful.  
These students will care and will  
independently seek knowledge.  With 
a strong sense of self-awareness and 
respect, our graduates will be able to 
adapt to an ever-changing world. 

MISSION 
The Integrated Day program is an alternative program which adheres to a developmental  
approach.  Curricular content adheres to state and national standards, but the methods used 
will differ dramatically from the conventional classroom.  The ID program appreciates and  
acknowledges that children pass through various stages on their journey to adulthood.  The 
philosophy underlying the program recognizes that to be actively involved and truly engaged, a 
learner must have input into both the content of the learning as well as the process by which 
the knowledge is acquired.  Education is viewed as a whole, a dynamic activity which extends 
beyond the classroom and the school and penetrates the world of the learner.  To understand 
a subject fully, several subject areas must be incorporated, synthesized and investigated prior 
to the acquisition of true knowledge.  The students are expected to identify areas of personal 
interest, investigate these areas, incorporate various subjects into their investigation and then 
present what they have learned to the class.  Study and life skills, such as planning, problem 
solving, creative thinking and budgeting of time, are directly taught in relationship to a topic 
which is of personal interest to the student.  The culminating exercise is an oral presentation 
which is viewed by his or her peers and videotaped for portfolio assessment.  Personal pro-
jects allow the students to have input into the curriculum, allow for greater creativity and instill 
a sense of autonomy, personal pride and intellectual curiosity. 
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Dear Commissioner McQuillan, 
  
  
The Integrated Day Charter School endeavors to create an educational environment that engages all 
members of the school community in the learning process. This engagement is a critical element of IDCS’s 
organizational values. As a developmental process we strive to have best learning practice be ever present 
in all facets of school activities so that it may be modeled and reinforced. The 2008-2009 IDCS Annual 
Report provides an opportunity to share highlights of such activities from the past year so that we can both 
celebrate their success as well as reflect on how they might inform us for the upcoming year. The report 
provides numerous examples of students, faculty, staff, parents and community members engaged in 
directly supporting success of students within the IDCS learning community. 
 
As evidenced by the information contained in the report much was accomplished during the past year 
through the extraordinary efforts of a dedicated faculty, staff and a multitude of volunteers, but as in most 
situations there is always much left to do. Financial support remains one of the largest challenges as 
charter school funding continues to fall significantly behind that of other public schools, particularly in the 
current economic climate. IDCS is very grateful for the support received through the state facilities grant. 
The funding provided through this grant allowed several major projects that will have a positive impact on 
the long-term maintenance of the IDCS facility as well as create future cost savings in the annual operating 
budget. 
 
IDCS considers it an extreme privilege to be a public school of choice and recognizes the great 
responsibility entrusted to us for educating our students. We will continue our efforts to stay true to our 
mission and vision knowing that we are ultimately guided by student learning outcomes and success. 
 
 
Sincerely, 
 
 
 
George J. Rezendes Anna B. James 
Chairperson, IDCS Governing Board Director, IDCS 
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School Environment 
 
Imagine that you enter a school where you are 
welcomed with a smile and called by name.  
You look down the hall and see children 
sprawled on the floor reading books or draw-
ing a picture.  The walls are adorned with  
original artwork and every flat surface displays 
three dimensional project work. There are 
adults and students scattered about a  
cavernous media center equipped with  
computers and an abundance of books.   
They all seem content. 
 
 
 

 
 
 
 
 
 

As you stroll into a classroom, you admire the 
majestic view of the Thames River, noticing 
that the students are too engaged in their  
activities to appreciate its splendor.  Trains 
rumble by the school, but the students take no 
notice.  The room is not silent.  Instead, it is 
filled with the buzz of busy learners.  All are 
engaged and everyone, even the teacher, is 
smiling. 
 
We at the Integrated Day Charter School feel 
that students learn best in a disciplined, yet 
relaxed atmosphere, more like a family than 
an institution.  The community of learners at 
the school strives to strike a balance and  
develop a sense of ownership among all 
stakeholders. 
            _______________________ 
 

 

 

Brief History   
 

The integrated day program was initially  
established within the existing public school 
system in 1989.  When the charter school leg-
islation passed in 1997, veteran teachers, 
Joan Heffernan, June Morrone and Joyce 
Werden were poised and ready to create an 
alternative school, providing free public school 
choice for all members of the Norwich com-
munity and surrounding areas.  These found-
ing teachers, along with parents of students in 
the program and citizens supporting the idea 
of school choice, joined forces and were 
granted a charter to establish the Integrated 
Day Charter School.   
 

The charter was awarded in February 1997.  
The school opened its doors in August 1997 
with 175 students and a sizable waiting list.  
IDCS is truly a community school.  Parents, 
community members and teachers worked 
together to insure that the school would open 
on time, and, against all odds, it did just that.  
The school has been at full enrollment and 
boasts a significant waiting list since its incep-
tion.  The waiting list now exceeds the enroll-
ment. 
 
In 1999 the school expanded its numbers to 
240 students in grades kindergarten through 
grades 8, and in 2000 increased enrollment to 
264 and 286 in 2001.  Early renewal was 
awarded in June 2001.  IDCS is now at full 
capacity with 330 students in grades prekin-
dergarten through grade 8.  Child care is pro-
vided through the Early Childhood Education 
Program established in September of 2005. 
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At the Integrated Day Charter School we firmly  
believe that parents and caregivers are the first 
teachers.  They are an integral part of the eductional 
process and are represented on the Board of Direc-
tors  and the School Council. Parents are involved 
in a multitude of projects including arranging after 
school activities for students, volunteering in the 
classrooms and on trips, contributing to and chaper-
oning at school socials, providing tours during Open 

House, interviewing prospective parents, mentoring 
new parents, planning special events, participating 
in the hiring of new teachers and executing fund 
raising activities to pay for field trips and other needs 
at the school.   Volunteers, including parents, family 
members and friends of the IDCS, continue to make 
a valuable contribution to the success of the school. 
 

 
The professional staff 
at IDCS holds high expectations for all 
students.  It is our objective to have all students reach 
level 3 (proficiency) or above in all areas of the 
Connecticut Mastery Test, as required by the No Child 
Left Behind legislation.   Progress is being made toward 
reaching this goal.   
 
Grade 3 at Proficiency or Above 
  Math 50%    Reading 63%    Writing 75% 
Grade 4 at Proficiency or Above 
  Math  73%   Reading 85%   Writing 70% 
Grade 5 at Proficiency or Above 
 Math 64%     Reading 63%   Writing 70% Science 79%  
Grade 6 Proficiency or Above 
  Math 85%    Reading 79%    Writing 73% 
Grade 7 Proficiency or Above 
  Math 91%    Reading 85%    Writing 78% 
Grade 8 Proficiency or Above 
  Math 97%  Reading 97%  Writing 100% Science100%  
 
Close scrutiny of the test scores helps teachers focus 
instruction and plan professional development.  The first 
Friday of each month is an early dismissal day for 
students and professional development workshops are 
planned for teachers.  In addition, each teacher attends 
at least one off-site workshop and takes part in collegial 
discussions.  The objective is to ultimately have all 
teachers BEST trained to support novice and student 
teachers.   Connecticut College, Three Rivers 
Community College, Mitchell College and Sacred Heart 
University have placed student teachers or interns at 
the IDCS. 
 
The entire student body, beginning in prekinder-garten, 
takes part in personal research projects.  Students 
incorporate various areas of the curriculum to create a 
visual display, oral presentation and written product 
around the topic of their choice.  The presentations are 
video taped and shared with parents.  As student 
research is the hallmark of this  
charter school, the staff created a longitudinal 

rubric designed to assess 
student progress over time.  This tool is 
used at all grade levels.  Feedback from students, 
family members and teachers on use of the instrument 
has been positive. 
 
There is a strong focus on community at IDCS.  All 
teachers at the school have taken part in community 
building workshops during the summer months.  
Students have input into class and school rules.  
Surveys show they feel their voice is heard and that 
they feel a sense of responsibility for their school and 
their peers.  Veteran teachers at IDCS conduct action 
research to perfect the art and craft of teaching.   
 
“The best thing about the IDCS is the warm, respectful, creative 
environment.  The teachers are dedicated and they care about 
the students as individuals.  There is a sense of community at 
IDcS that also positively affects our greater Norwich community.”         
                             from:  Parent Survey, Spring 2009 
 
All students at IDCS take part in service learning 
projects.  Teachers display lesson plans, planning 
sheets, artifacts and photographs of projects completed 
during the year.  Students, teachers and the director are 
on hand to answer questions and explain the process.  
A compilation of lesson plans and information about 
successful projects has been published and distributed 
to fellow educators wishing to incorporate service 
learning into the curriculum. 
 
In an effort to insure that families are kept well informed 
and realize they are an integral part of the IDCS 
community, each household is provided with a voice 
messaging system installed at IDCS.  Teachers can 
leave messages in a coded “mailbox” which can be 
accessed at any time.  The family can in turn leave 
messages for the classroom teacher or administrative 
office.  Weekly bulletins announcing special events or 
meetings are posted to all families.  The director also 
hosts a coffee hour on the second Tuesday of each 
month.  The coffee hour is informal and allows parents 

Academic  Performance 
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to suggest new ideas, ask questions or simply visit with 
the director. 
 
All members of the learning community appreciate 
technology as a useful and powerful tool.  Teachers are 
provided with laptop computers to help gather data and 
create individualized narrative report cards.  Classrooms 
are networked and there is e-mail and Internet access in 
all classrooms, as well as in the media center.  In a 2009 
survey of students in grades three through eight, 82% 
reported being comfortable using word processing, 
including formatting and the use of tools such as the 
spell checker, for a variety of assignments, including 
personal research.  In addition, 92% of K-8 students 
reported using the internet or CD ROM to locate 
information and 81% of K-8th graders used technology 
to create a visual display or math facet.  Such statistics 
illustrate that, not only have the students at IDCS been  
Provided with technology instruction, they know how to 
Put the skills taught to good use and to use technology 
as a tool to facilitate learning. 
   
 
 
 
 

The primary focus of any school is to provide quality 
education for all students and to insure that all children 
reach their full potential.  It is interesting to examine 
CMT scores each year to find trends or patterns and to 
compare the same students over time.  Individual 
students’ test scores are tracked to better address 
individual needs.  Grade level classes are also 
scrutinized.   In 2004 the IDCS applied for and received 
the Reading 1st Grant to focus on literacy skills in 
grades K—3.  In 2006, the grant was reapplied for and 
awarded for three more years.   The grant has now 
ended and scores will be tracked to see if there is an 
impact. The levels of achievement on the 2002 CMT 
were adjusted from four to five bands, making grade 
level comparisons over time more cumbersome; 
however, some interesting patterns of success have 
emerged.   Generally scores improve as students spend 
more time at our school.  

 

 

 Grade Year % at or Above Profecient Average DRP Average Holistic 
Writing Score 

 3 
 
 
4 

2008 
 
 
2009 

Writing 84 
Math 73 
Reading 73 
Writing 85 
Math 73 
Reading 85 

45 
 
 
65 
 
 

8.2 
 
 
8.0 

 3 2007 Writing 79 
Math 55 
Reading 70 

49 
 
 

7.7 
 
 

 4 
 
 
5 

2008 
 
 
2009 
 

Writing 82 
Math 67 
Reading 85 
Writing 70 
Math 64 
Reading 63 

57 
 
 
58 
 
 

9.0 
 
 
7.0 

 4 
 
 
5 

2007 
 
 
2008 

Writing 88 
Math 79 
Reading 79 
Writing 82 
Math 82 
Reading 85 

60 
 
 
60 
 

8.6 
 
 
7.0 
 
 

 6 
 
 
5 

2009 
 
 
2007 

Writing 73 
Math 85 
Reading 80 
Writing 94 
Math 94 
Reading 94 

66 
 
 
64 
 
 

6.8 
 
 
6.8 

 6 
 
 
7 
 
 
6 
 
 
7 
 
 
8 

2008 
 
 
2009 
 
 
2007 
 
 
2008 
 
 
2009 

Writing 91 
Math  97 
Reading 94 
Writing 77 
Math 91 
Reading 86 
Writing 91 
Math 88 
Reading 84 
Writing 63 
Math 82 
Reading 82 
Writing 100 
Math 97 
Reading 97 

73 
 
 
68 
 
 
70 
 
 
74 
 
 
76 

8.0 
 
 
8.0 
 
 
8.3 
 
 
7.4 
 
 
9.0 
 

CMT Scores Same Students Over Time* 
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School Management & Staff 
 
The Board of Directors at IDCS is made up of four 
teachers, four parents and four community 
members.  Board members are actively involved on 
committees such as Curriculum, Planning, Finance 
and Governance.   The Board has monthly meetings 
on the third Wednesday of each month and 
meetings are posted in compliance with the law. 
 
The director and the business manager oversee the 
day-to-day operations of the school.   A site-based 
management model exists at the school.  Staff and 
curriculum committee meetings are held every 
Wednesday.  The School Council, made up of 
rotating and non-rotating teachers, one parent from 
each multi-age level and two grade 7/8 student 
representatives, meets on the first Thursday of each 
month.    
 

The director and the teachers are appropriately 
certified by the Connecticut State Department of 
Education.  Student teachers and interns from 
Sacred Heart University, Mitchell College, Three 
Rivers Community College and Connecticut College 
have been placed at the IDCS.   
 
 
 
The best thing about the IDCS is: 
—the kids are happy 
—being treated as an individual 
—the safe, caring community 
—encouraging independence in students 
—high expectations of the children 
—I feel welcome at the IDCS and so does my child 
 
                                    Parent Survey, 2009 
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Achievements 
 
As the Integrated Day Charter School completes its 
twelfth year, stakeholders are taking a closer look at 
the school they have created.   Through action 
research studies, teachers are investigating various 
facets of the IDCS program and sharing their findings.     
 
►  IDCS is a demonstration school for service 
learning.  An open house and celebration of projects is 
held each May for the school community and 
community partners. 
    
►The IDCS continues to receive additional counseling 
services through the United Community Family 
Services through Backus Hospital.  The program has 
proven to be very successful for families.  
 
►The third and final year of the Reading first Grant 
($750,000) was completed.  These funds support early 
literacy in grades kindergarten through grade three, as 
well as professional development, materials and 
support staff.  Data collected thus far indicate 
remarkable progress by students identified as being at 
risk.   
 
►IDCS was the recipient of a $3,0000 Community 
Engagement Grant frunded by the National 
Association of School Principals.                     
  
► The IDCS participated in the In School Dental 
Program for the fifth year for children who have 
difficulty accessing dental care in the community.  The 
number of student participants continues to grow. 
 
► The $826,500 facility grant from the State 
Department of Education was used to purchase 
kitchen equipment, renovate property, update the 
communication and security system and replace 
school flooring.  An adjacent building was purchased 
for renovation as an Early Childhood Education 
Center. 
 
►IDEA, the IDCS teacher/parent organization, 
organized bi-monthly school functions for our school 
community.  These events were extremely well 
attended and of high interest to students and families. 
 
►Two artisitic residencies were very successful, with 
each supporting arts integration with Social Studies 
and Language Arts. Efraim Silva, an artist with Ginga 
Brasilera, exhibited an Afro-Brazilian martial art/dance 
form with grade 7 and 8 students participating in the 
performance.  Author Sanna Stanley worked with 
grade 1-4 students and completed an additional three 
week residency.  Student authored books were 
presented in a culminating evening event. 
 
►A $2.000 grant was received from the Liberty Bank 
Foundation to support the remedial literacy program.. 

 
 
 
 ►A Legislative Breakfast was held in the fall in an 
effort to reach out to the the larger community.  This 
event included student led tours and an opportunity to 
visit classrooms. 
 
A highly successful Arts Night was held in May, with 
many parents and teachers assisting in preparations.  
Student art work was displayed throughout the school.   
►The IDCS Chorus performed at the annual Light Up 
City Hall festivities on November 28 in downtown 
Norwich. 
 
►Through the American Friends of Kenya, a Norwich 
based non-profit, Melissa Dearborn (IDCS teacher) 
and Pat Little (parent) traveled for the second summer 
to Kenya.  Melissa wrote the curriculum for a new free 
school for girls in Kibera—one of the worlds biggest 
and poorest places.  Pat Little launched an early 
literacy initiative called Johnny Appleseed.  The Kibera 
School for Girls is now a sister school with IDCS and 
hopes to offer teacher training via email as well as 
continued service learning support. 
 

The best is yet to come.    
 
“It has always been one of my favorite charter schools, 
going back to its founding in my early years here at 
SDE.  I remember being given a tour of the school by 
two sixth graders who clearly understood not only why 
they were happy to be in Integrated Day, but were 
also able to share, quite eloquently, what the school’s 
philosophy was and how it worked for them.  It is an 
impressive place!”  
                                             Jack Hasagawa, SDE 
 
 

 
                         

“Access to teachers and classrooms allows for 
open and clear communication.” 
 
                             Parent Survey, 2009   
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About our school... 
 
 
 
The Integrated Day Charter School admits students of any race, color, and national or ethnic origin. 
 
 
 Multi-Age                1998-1999 1999-2000 2000-2001 2001-2002   2002-2009       
 Groupings  Kindergarten Kindergarten Kindergarten  Kindergarten Pre-K     
 By Grade:  1st/2nd K/1st  K/ 1st  K/1st  K           
   3rd/4th 1st/2nd 1st/2nd 1st/2nd 1st/2nd  
   5th/6th           2nd/3rd 2nd/3rd 2nd/3rd 3rd/4th            
                         3rd/4th 3rd/4th 3rd/4th         5th/6th            
                         4th/5th 4th/5th 4th/5th 7th/8th            
                         5th/6th 5th/6th 5th/6th 
                         7th/8th 6th/7th 6th/7th/8th 
       7th/8th 
 
 Participating Towns (see attached map) 
Although a majority of students come from Norwich, 15% of the students also come from 
surrounding towns, including Bozrah, Brooklyn, Canterbury, Franklin, Griswold, Ledyard, Lisbon, 
Montville, Plainfield, Preston, Sprague, Voluntown and  Windham. 
 
 School Calendar / Hours of Operation (see calendar) 
The school day begins at 8:00 AM and ends at 3:00 PM. Hot lunch is served family style daily in 
three waves. The 2008/2009 school year began on August 27 and the last day of school was  
June 17. Thanksgiving recess consisted of a half day on November 26th with the 27th and 28th 
vacation days. Christmas vacation began with a half day on December 23rd and school resumed 
on January 5th.  February 16th-20th were winter recess days. Spring vacation ran from April 13th 
through April 17th.  
 
 # of Students per Certified Classroom Teacher:  22   
 
 # of Students per Certified Teachers and Non-Certified Instructional Staff:  10.5  
 
Transportation 
 
The local school district of Norwich provides transportation services for its residents attending the 
IDCS.  In most cases, students attending the IDCS from outside the district of Norwich must 
provide their own transportation.  Preston provided transportation for 2008-2009. 
 
Enrollment Process 
 
The enrollment process is designed to allow students and their families to make an informed 
choice.  A family session is used to introduce students and families to the IDCS program and 
facility.  All students who have completed the enrollment process are accepted provided space is 
available.  Preschoolers enter through a lottery held the first week in April and parents are notified 
of the outcome.  Each spring new preschoolers spend a morning in the classroom.  The Early 
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Screening Inventory is administered and new parents meet with a staff member to review the Parent 
Handbook, ask questions and tour the school.   Students in grades K-8 are accepted on a first-
come, first-serve basis.  A waiting list has been established and caregivers are informed when an 
opening occurs.  Students remain on the list until they enter the school or are removed from the list 
by the caregiver.    
 
Recruitment Methods 
 
IDCS parents provide a tour and answer questions at an Open House held in early spring for 
prospective parents. An evening workshop with the director and assistant director is held to give an 
overview of the program.  Prospective students are invited to spend at least a half-day in a 
classroom before enrolling in the school. 
 
Every effort is made to ensure that the number of minority students at each grade level reflects the 
demographics of Norwich.  Notices are disseminated, in both English and Spanish, to surrounding 
communities.  IDCS enrollment information is provided to area agencies such as Centro de la 
Communidad and the Martin Luther King Jr. Center, as well as Otis Library and area pediatricians’ 
offices.  School districts are statutorily required to allow IDCS personnel access to their schools for 
recruiting purposes.  Open House fliers are distributed to the Norwich Public Schools and placed in 
strategic locations around the community, including area day care centers.  The IDCS brochure is 
available in English, Spanish, Creole and Chinese. 
 
Recruitment/Enrollment Calendar of Events 
 
January-February  Director speaks to community groups 
   Public Access TV announcement 
March   Newspaper advertisement 
   Brochures and Open House posters to Otis Library, YMCA 
 Promotional materials sent to Social Services (Newcomers Committee) and 
     Home Buyers Association 
 Brochures & posters distributed by parents to local physicians 

 Press releases sent to area newspapers announcing Open House 
April Invitation to Open House sent to all families on waiting list 
 Open House posters distributed to various sites in community 
 Open House posters sent to other elementary and middle schools 
 Informational workshop with the director and assistant director held for new 

families 
May-June New preschool and kindergarten students visit potential classrooms, PreK & K 

screening 
 New preschool and kindergarten caregivers meet with veteran parents 
August  Home visits by teachers to all new students 
 
Caregivers who inquire about the school are directed to our website, www.idcs.org and invited to 
visit the school.   The establishment of an Early Education Childcare Program in September of 2005 
has also raised awareness of our program.   However, placement in the EECP Program does not 
guarantee a spot in the IDCS.  EECP parents of non siblings must follow the standard application 
process. 
 
Applications are accepted throughout the year for grades PreK-8.  Preschoolers enter through an 
annual lottery and students in grades K-8 are added to the existing waiting list.  A waiting list has 
also been established for the EECP Program, as demand exceeds openings. 
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About our students . . . 

Student Infor-
mation 

Enrollment By 
Grade:                                     

As of 10/1/08 As of 5/1/08 

PreK 
K 

33 
34 

33 
33 

1/2 66 65 

3/4 66 65 

5/6 66 66 

7/8 65 65 

Total Enrollment  330 327 

Ethnicity By Gender Male % Female  % 

American Indian 2 ..006 1 .003 

Asian American 12 3.6 6 1.8 

Black 22 6.7 26 7.9 

Hispanic 15 
 

4.6 
 

11 
 

3.3 

White 126 38.2 
 

109 
  

33.0 

Total Minority 51 15.5 44 13.3 

Percentages based on 330 
total enrollment 

 53.7  46.3 

Other Information: Total %   

Receive Special 
Education 

29 8.8   

Bilingual Speaking 18 5.5   

English as a Second 
Language 

10 3.0   

Eligible for Free or 
Reduced-Price Meals 

88 26.7   

Returning Students 
 
 

290 87.8* 
 

 
 
 

 

Applications 
Received as of 
4/7/08 

Total From 
Norwich 

% Other 
Towns 

% 

For pre-K  
08/09 (lottery) 

102 80 11.6 22 3.2 

Current pre-K 
 
K                             
 

79 
 
95 

61 
 
72 

8.8 
 
10.5 

18 
 
23 

2.6 
 
3.3 

1-2 141 92 13.4 49 7.1 

3-4 131  74 10.8 57 8.2 

5-6 84 48 7.0 36 5.2 

7-8 56  31 4.5 25 3.8 

Total 688 458 66.6 230 33.4 

Waiting List as 
of 10/1/08 

Total From 
Norwich 

% Other 
Towns 

% 

Pre-K 08/09 
K 

56 
81 

44 
62 

8.5 
11.9 

12 
19 

2.3 
3.7 

1-2 124 81 15.6 43 8.3 

3-4 122 69 13.3 53 10.2 

5-6 77 41 8.0 36 6.9 

7-8 59  34  6.5 25 4.8 

Total 519 331 63.8 188 36.2 

      

Disciplinary 
Actions 

  Total   

Suspensions   10   

Expulsions   1   

 

* Eighth grade students moved on to high school.  
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About our staff . . . 
Census          2008-2009 
 
Instructional Staff:        FTE’s 
Certified Teachers         21.7 
Non-certified Instructional Staff      10.5 
Total Instructional         32.2 
 
 
Administrative/Support Staff:       FTE’s 
Certified Administrative         2.0 
Other Non-Certified Support Staff       8.5 
Total Administrative/Support       10.5 
 
TOTAL ALL STAFF        42.7 
 

Teaching Staff Returning From Previous Year  86% 
 
Qualifications 
Administrative Staff:   FTEs Certified Highest Degree School Experience  
Director    1.0 yes  Masters   26 yrs 
Assistant Director/Lead Teacher 0.5 no  Masters   21 yrs  
Business Manager   1.0 yes  Masters    9 yrs 
 
Instructional Staff: Teachers  FTEs Certified Highest Degree Avg Yrs of Experience 
Pre-Kindergarten   1.0 yes  Masters    4 
Kindergarten    2.0 yes  Masters    8 
Grade 1/2    3.0 yes  Masters    5 
Grade 3/4    3.0 yes  Masters    5 
Grade 5/6    3.0 yes  Masters   11 
Grade 7/8    3.5 yes  Masters   14 
Remedial    2.0 yes  Masters    6 
Special Education   2.0 yes  Masters   12 
Music/Art/Phys Ed   2.2 yes  Masters   10 
World Languages   0.0 no        
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Curriculum Design & 
Teaching Methods 

The Integrated Day Charter School 
incorporates an eclectic approach to 
education.  It is believed that learning 
takes place in a variety of settings, using a 
variety of strategies.  Students have 
access to information from many different 
sources.  Any individual can be at one 
moment a teacher and at the next moment 
a learner.  To understand a subject fully, 
several subject areas must be 
incorporated, synthesized and investigated 
prior to the acquisition of true knowledge.  
In his article, “The Futility of Trying to 
Teach Everything of Importance,” Grant 
Wiggins points out that “students cannot 
possibly learn everything of value by the 
time they leave school, but we can instill in 
them a desire to keep questioning 
throughout their lives.”  The Integrated Day 
Charter School strives to instill in the child 
this need to know and desire to 
accumulate knowledge. 

“Learning is not the filling of a bucket, but the 
lighting of a fire.” 
        Yeats 
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Curriculum Design & 
Teaching Methods 

The Integrated Day Charter School adheres to a 
developmental approach to education.  A program 
for continuous progress is established with ongoing 
assessment.  The students in the classrooms are 
multi-aged with two grades combined.  Pods or 
family groups (for example, a 1st/2nd grade class, a 
3rd/4th grade class, a 5th/6h grade class and a 7/8 
class) interact with each other regularly on a formal 
and informal basis.  The classrooms are located in 
close proximity to one another in an effort to foster 
community building. There are no academic grade 
level limitations for any student.  Individuals work at 
their own level with high expectations for progress 
and success.   
 
The state and national standards for curricula in 
language arts, math, science and social studies are 
used as a basis for instruction; however, topics are 
addressed with a focus on metacognition and study 
skills.  Topics are not presented in the same manner 
as is typical in the conventional classroom and 
materials used for instruction may vary.  Textbooks 
are used as one resource, but not the basis of 
instruction.  Students are taught to monitor their 
progress and align study techniques to their own 
personal needs.  Teachers expose students to a 
variety of strategies and the students choose the 
methods that work best for them.       
 
Beginning as early as kindergarten, students are 
taught to manage their time and make choices.   A 
block of time is provided daily and students are 
expected to complete a series of tasks.  Students of 
all ages complete long-term research investigations.  
Pacing and planning are directly taught to all 
students.  When, where and how the tasks are 
completed is the choice of the student.  If the 
student proves unable to make proper decisions, he 
or she loses the privilege to do so and the teacher 
or the parent makes choices, until the student 
demonstrates the ability to be a responsible learner.   
 
The charter school legislation states that special 
education services shall be the responsibility of the 
local education agency, the public school district in 
which the family resides.  Students with Individual 
Education Plans are serviced at the Integrated Day  
 
 
 
 

Charter School.  The inclusion model, with support 
taking place within the classroom, is employed 
whenever possible.   
 
Instructors meet regularly to discuss and evaluate 
the progress of the students.  Grade level 
expectations are established and additional support 
is provided.  Teacher assistants, the director, a 
remedial teacher and the classroom teachers work 
together to insure success for all children. 
 
The Integrated Day Charter School strives to 
provide a nurturing environment while holding high 
expectations for all students.  All teachers have 
taken part in community building training.  
Responsive Classroom is a classroom management 
program that provides direct instruction in social 
skills and allows for student input into the 
organization of their classroom and school.   
 
All students in grades K - 8 took part in art, music, 
physical education, media and health.  These 
classes are held once a week for sixty minute 
periods.  Instrumental music is offered to students in 
grades 4 - 8.  Spanish instruction is provided for all 
students, beginning in kindergarten. 
 
Suzuki violin is offered to students as young as four 
years of age.  Instrumental music is offered free of 
charge to students in grades 4 thorough 8.  After 
school activities for arts and enrichment  are offered 
to all students for a nominal fee.   
   
Individualized instruction is not possible without the 
input and support of parents and caregivers.  
Families are welcome at the school and are 
encouraged to become actively involved in the 
educational process.  Some students are on Home/
School Contracts and family members meet with the 
director and the teachers every other week to 
support the educational program at IDCS. 
Caregivers that are unable to volunteer in the 
classrooms are called upon to serve on committees, 
organize special events and support the school in 
some way.  In addition, parents are members of the 
Governing Board and the School Council.    
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Educational Progress of Students 

Goal 
The students at the Integrated Day Charter School will be able 
to achieve grade level expectations in reading, writing and 
mathematics. 
 
Progress in Meeting Goal:    Students are working to achieve 
the goal of having 100% of the students at level 3 or higher, as 
required by the No Child Left Behind legislation.  
 
Improvements Needed:  The Reading First Grant has just 
concluded in June 2009.  The staff continues to work with 
implementation of the math Curriculum as it connects to the 
new text.  New Math Cards that reflect GLE’s were created.   
 
Modification of Goals for 2008-09:  Language arts and 
social studies will be revised in subsequent years. 
 
 
Objective I 
To increase student ability in math, reading and writing, as 
measured by the CMT test, Math and Language Arts Cards 
and DRP;  by instituting school-wide instruction and 
assessment focusing on CMT objectives and standards set 
forth by the State Department of Education and identified 
student needs. 
 
Measurement Tools 
   Connecticut Mastery Test (Grades 3-8) 
   Math and Language Arts Cards 
   DRP Tests in fall and spring 
   DRA, DIBELS, Terra Nova in grades K-2. 
   Teacher Created Assessment Tool for Writing 
         Harcourt Math Assessments 
         Formative Math Assessments 

School Goals 

      Standard Benchmark Current Status 

  Grade 3 
The grade 3-8 students 
will achieve goal on the 
Connecticut Mastery Test 
in areas of  math, reading 
and writing. 

100% at Math                   50% 

 proficiency Reading             62.5% 

or above,   Average DRP 48.8 

as mandated by     (Goal 47) 

 No Child Left Writing               75% 

 Behind                    Av. Holistic Score  7.7 

  Grade 4 

  Math                  72.7% 

  Reading             84.8% 

     Average DRP 64.9 

      (Goal 55)            

  Writing             84.8% 

    Av. Holistic Score  8.0 

  Grade 5 

  Math                63.6%  

  Reading            62.5% 

    Average DRP  57.8 

    (Goal 57) 

  Writing             69.7%      

    Av. Holistic Score  7.2 

  Grade 6 

  Math                  84.8% 

  Reading             78.8% 

    Average DRP  66.3 

    (Goal 60) 

  Writing             72.7% 

    Av. Holistic Score  6.8 

  Grade 7 

  Math                90.9% 

  Reading            84.8% 

    Average DRP  68.4 

    (Goal 62) 

  Writing             77.1% 

    Av. Holistic Score  7.9 

  Grade 8 

  Math                96.7% 

  Reading            96.7% 

    Average DRP  76* 

  Writing              100% 

    Av. Holistic Score  9.0 

    (Goal 66) 

    Standard  Benchmark Current Status 

   

Students in grades 
kindergarten through grade 
two will reach goal in 
reading  as indicated on the 
DRA.  

Grade        Goal 
 
K                 1-2 
1                 16-18 
2                 24-28 
 

Grade 
 
K 
1 
2 
 

Goal 
 

1-2 
16 
28 
 

Average 
DRA 
5.82 
20.25 
32 

Students in grades 3 – 8 
who are at or above goal as 
prescribed by  the State 
Board of Education, as 
indicated on the DRP test 
given in May.  
 
*Math and Language Arts 
Cards are being revised for 
better alignment with state 
standards. 

Grade         Goal 
 
2                   29 
3                   47 
4                   55 
5                   57 
6                   60 
7                   62 
8                   66 

Grade 
                   
2 
3 
4 
5 
6 
7 
8 

Average DRP 
 
42 
50 
63 
58 
68 
67 
79 
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Reading First Early Literacy Grant 
 
The Reading First Grant is awarded to Title I schools and is focused on early literacy in grades kindergarten 
through grade three.  Professional development, support staff and materials are provided to insure effective 
instruction.  This grant was awarded to the Integrated Day Charter School in 2003 and again in 2006.  It is a 
three year grant and ended in August 2009.  This grant has had a positive impact on reading instruction with-
out compromising the mission and vision of the school.   
 
Students are assessed in September, February and May.  Assessment drives instruction and indicates which 
students are in need of additional support in the area of literacy.  Assessment data has been very helpful and 
encouraging.  

 Fall  
Letter  
Naming  
Fluency 

Winter  
Letter  
Naming  
 Fluency 

Spring  
Letter  
Naming  
Fluency 

Winter 
Nonsense 
Word  
Fluency 

Spring 
Nonsense 
Word 
Fluency 

Winter  
Phonemic  
Segmentation  
Fluency 

Spring 
Phonemic  
Segmentation  
Fluency 

At Risk 8.6 12.5 20 12.5 20 6.3 13.3 

Some Risk 14.3 21.9 16.7 15.6 40 31.3 36.7 

Low Risk 77.1 65.6 63.3 71.9 40 62.5 50.00 

Dibels Test Results 

Kindergarten 
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Reading First Assessment Data 

Grade 1 

 Fall 08 
Phonemic 
Segmen-
tation  
Fluency 

Winter 09 
Phonemic 
Segmen-
tation  
Fluency 

Spring 09 
Phonemic 
Segmen-
tation  
Fluency 

Fall 08 
Nonsense 
Word 
Fluency 

Winter 09 
Nonsense 
Word  
Fluency 

Spring 09 
Nonsense 
Word 
Fluency 

Winter 08 
Oral 
Reading 
Fluency 

Spring 09 
Oral 
Reading 
Fluency 

At Risk   2.9 2.9 0 2.9 0 0 5.9 6.1 

Some 
Risk 

14.7 5.9 6.1 20.6 35.3 9.1 14.7 12.1 

Low Risk 82.4 91.2 93.9 76.5 64.7 90.9 79.4 81.8 

Grade 2 

Grade 3 

 Fall 08 
Oral 
Reading 
Fluency 

Winter 09 
Oral  
Reading 
Fluency 

Spring 09 
Oral 
Reading 
Fluency 

At Risk 17.6 27.3 39.4 

Some 
Risk 

20.6 15.2 15.2 

Low Risk 61.8 57.6 45.5 

 Fall 08 
Oral 
Reading 
Fluency 

Winter 09 
Oral 
Reading 
Fluency 

Spring 09 
Oral 
Reading 
Fluency 

At Risk 12.1 18.2 9.1 

Some Risk 12.1 18.2 24.2 

Low Risk 75.8 63.6 66.7 
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When you enter th
e school 

it bursts with color, art 

work and projects
 that are 

completed by the stu
dents.  

It has a great le
arning 

environment. 

Parent 

Students are able to work at their own pace and are able to work together in groups. 
Parent 

  

  
 

Objective II 
 
To increase higher level thinking skills as measured by 
the math facet for research projects, Literacy Circle  
activities, open-ended data performance assessment 
and other external reference tools. 
 
Measurement Tools 
 

 Open-ended Data Performance Assessment 

 CMT 
New open ended assessments in Numbers, Relations 
and Data continue to be revised.  These scores will be 
monitored over time. 
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Objective III 
 
To increase writing skills when producing narrative,  
expository and persuasive pieces at all grade levels as 
measured by the rubric provided by the Connecticut  
Department of Education and documented by pieces in 
student portfolios.  See Appendices for reports of CMT 
results. 
 
Measurement Tools 
 

 Connecticut Mastery Test (Grades 3-8) 

 Teacher Assessment 

 Portfolio Documentation 
 
Modification In Goal:  Benchmark raised for percent-
age of students to receive a score of 4 or above on  
written pieces.  
 
*Note:   
 
In past years students at the IDCS consistently reached 
the benchmark of 80% of the students being able to pro-
duce pieces that achieved a score of 4 or above.  For 
this reason the benchmark was raised to 85%. 
 
 

Standard Benchmark Current Status 
Students in grades  
1 - 8 will score at or 
above proficient 
level on Connecticut 
Mastery Test in the 
area of writing. 
 
Students in grades  
3 - 8 will produce a 
written product  
using word 
processing. 
 
The students in 
grades 3 - 8 will 
have produced  
appropriate pieces 
(either narrative, 
expository or per-
suasive pieces,  
depending on the 
grade level)  with 
scores above 4. 
 
Students in grades  
5 - 8 will be able to 
appropriately score 
written pieces,  
according to the 
rubric provided by 
the State Depart-
ment of Education. 

80% 
 
 
 
 
 
 

100% 
 
 
 
 
 

85% *                                                                  
 
 
 
 
 
 
 
 
 
 

80%                                       
 
 
 

 
 
 
 

Grade 3          75%  
Grade 4         85% 
Grade 5        70%  
Grade 6        73% 
Grade 7        77% 
Grade 8       100%       

 
86% 

 
 
 
 
 

81.4% 
 
 
 
 
 
 
 
 
 
 

90% 
 
 
 
 
 
 

IDCS promotes active learning or 
“learning by doing.”  Children are  
encouraged to follow and explore  
areas of interest. 
                               Parent Survey 2009 
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Standard Benchmark Current Status 

 
Student in grade  
5 – 8  will create a 
multimedia 
presentation of at 
least three frames. 
 
Students at 3-8 level 
will know how to use 
technology to create 
charts and graphs for 
personal research. 
 
Students in K-8 will 
know how to locate 
and synthesize 
information from 
electronic sources. 
 
Students in grades 
K– 6 will use 
technology to 
enhance essential 
skills and to facilitate 
learning. 
 
 
Students use the 
internet to assist 
learning. 
 
 

 
100% 

 
 
 
 
 

100% 
 
 
 
 
 

80% 
 
 
 
 
 

100% 
 
 
 
 
 
 
 

100% 

 
81% 

 
 
 
 
 

89% 
 
 
 
 
 

92% 
 
 
 
 
 

97% 
 
 
 
 
 
 
 

92% 

Goal 
The students will be able to locate information and 
utilize technology to communicate and solve 
problems. 
 
Progress in Meeting Goal:   Progress in the area of 
technology has been excellent.  Students see 
technology as a tool, rather than a subject to be 
studied.   
 
Improvements Needed:   Continued professional 
development is needed as new technology is 
introduced.  Smartboard, Reading First data, Easy 
Tech and Lexia are used to assist learning and 
instruction.    
 
Modification of Goal:       None 
 
Objective I 
To increase the students’ ability to use a variety of 
resources to gather information for research projects. 
 
Measurement Tool 

 Student survey of students to determine the use 
of technology in gathering information for 
research projects. 

 Teacher survey to determine the frequency of use 
of technology in research presentations. 

 CEU documentation will indicate the level of 
teacher participation in workshops and tutorials 
relating to technology. 

 
 

 All students receive instruction on how  to create a Power Point 
presentation and all create such a presentation in media class; 
however, not all students  chose to use the tool when doing per-
sonal research presentations. 

Standard Benchmark Current Status 

Students above grade 
3 will use word 
processing to produce 
a written piece.  This 
will include 
formatting and the use 
of tools, such as spell 
checker. 
 
 
Students above grade 
3 will choose to word 
process the written 
product for a personal 
research project. 

100% 
 
 
 
 
 
 
 
 
 

100% 
 

82% 
 
 
 
 
 
 
 
 
 

86% 
 

  

Objective II 
To provide students with the skills to produce a 
finished published written product, using word 
processing. 
 
Measurement Tool 

 Surveys of students. 

 Surveys of teachers. 

 Portfolio documentation. 
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Standard Benchmark Current Status 

Students in grades  
3 – 8 will use 
technology to 
enhance the visual 
display for personal 
research projects. 
 
Students in grades 
3-8 will use 
technology to create 
the math facet of the 
visual display for 
personal research 
projects. 

100% 
 
 
 
 
 
 

100% 

89% 
 
 
 
 
 
 

73% 

Objective III 
To provide students with the skills required to produce 
an attractive visual display to illustrate the information 
gathered through personal research. 

 

Standard Benchmark Current Status 

Students conduct oral 
research presentations 
for their peers. 
 
PreK - 8 students 
volunteer to address 
multiple classes and 
the entire school 
population at Group 
Share, a weekly 
school community 
gathering. 

100% 
 
 
 

80% 

100% 
 
 
 

90% 

Goal: 
Students will be articulate, self-confident individuals, 
comfortable with public speaking and addressing 
adults, as well as their peers. 
 
Progress in Meeting Goal:    
 
Visitors and parents comment on how self-assured 
the students are at this school.  On Research Night, 
the 7/8 students orally defend their research.   
 
Improvement Needed: 
 
All students must be encouraged to speak at All 
School Share on Friday morning.  They may present 
in small groups or as individuals.   
 
Modification of Goal:  None 
 
Objective I 
To increase the level of confidence in communicating, 
students will be provided with opportunities for public 
speaking. 
 
Measurement Tool 

 Student Survey 

 Teacher Survey 

 Log of Speaking Engagements 

 

I like the fact th
at 

teachers get chil
dren for 

a longer period o
f time 

(two years), therefo
re 

creating a bond a
nd          

giving the teache
r more 

time to help the chi
ld 

improve in areas ne
eded.

     

                Par
ent 

 

Accomplishment of Mission, Purpose and 
Specialized Focus 

 

The work that the Integrated Day Charter 
School does in Norwich is tremendous and 

should serve as a model for our mainstream 
schools. 

 
Representative Melissa Olson 
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Standard Benchmark Current Status 

Students in gr. 5-8 
indicate they are 
comfortable asking 
their teachers for 
help. 
 
Students indicate 
they are 
comfortable 
speaking to visitors 
at the school. 
 
Students in grades 
1-8 are willing to 
ask for adult 
assistance outside 
the school, such as 
at the community 
library, stores or 
city hall. 

95% 
 
 
 
 
 

95% 
 
 
 
 
 

95% 

96% 
 
 
 
 
 

89% 
 

 
 
 
 

 
90% 

 
 
 
 

Objective II 
To increase the level of confidence in communicating with 
adults, students will be provided with opportunities to  
interact with adult visitors and to present at various  
community meetings. 
 
Measurement Tools 

 Student Surveys 
 
Key Accomplishments 
Each year there is a Moving Up Celebration for eighth 
grade students.  Once again this year several students 
chose to speak at the event.  Their kind words are par-
ticularly meaningful to the staff and community.  Students 
speak at State level public hearings to support charter 
school legislation. 

Standard Benchmark Current Status 

Families feel they are 
informed about things 
happening within the school 
and with my child. 
 
Families scheduled summer 
home visits with the 
classroom teachers. 
 
Families attended student led 
conferences and set goals 
and objectives for their 
children. 
 
Families feel the staff cares 
about their children. 
 
Families feel there is a 
community atmosphere at 
IDCS. 

90% 
 
 
 

80% 
 
 
 

100% 
 
 
 
 

100% 
 
 

100% 
 
 
 
 

82% 
             

 
 
                     88% 
 

 
 

98% 
 
 
 
 

98% 
 
 

71% 
 
 
 
 

Goal 
The family will be valued as an integral com-
ponent in the educational process. 
 
Progress in Meeting Goal:   
Survey results show 98% of parents feel the 
IDCS has a bright future; 96% would encour-
age others to enroll at IDCS.  
 
Improvements Needed:   
 
32% of the parents reported they did not 
know what their child's service learning pro-
ject was.  Staff members will strive to keep 
caregivers better informed of service learning 
project topics. 
 
A few core families work on committees or at 
special events.  More families need to partici-
pate to avoid burnout of the few.  
 
Modifications of Goal:   None 
 
Objective I 
Families will be directly involved in decision 
making. 
 
Measurement Tools 
Parent Surveys 
 
From a student at a student-led confer-
ence: 
 
When his family moved to a new house, 
he asked if he would have to go to a new 
school.  When his Mom said, “no” he  
replied— 
 
“Good, because if I did I would pick this 
school up and put it right next to my 
house...I love this school so much!” 
 

 As students have the same teacher for two years, home  
       visits are made when the child has a new teacher.   
       Some teachers choose to visit all children in their class,         
       others have a pizza party, picnic or invite the veteran  
       class members to assist in setting up the classroom.  New 
       teachers visit all students in their class.  



26  

 

Standard Benchmark Current Status 
Family members 
attended one or 
more Integrated 
Day Education 
Alliance meetings 
and informal 
Director’s Coffees 
held during the 
2008-2009 school 
year. 
 
Families attended at 
least one special 
event such as the 
Multi-cultural Fair 
or School Orienta- 
tion/Pot Luck  
Supper. 
 

80% 
 
 
 
 
 
 
 
 
 
 
 

100% 
 
 
 
 
 
 

70% 
 
 
 
 
 
 
 
 
 
 
 

100% 
 
 
 
 
 

Objective II 
Families will attend IDEA meetings (school/family 
organization) and Director’s Coffees held throughout the 
year.  The format for IDEA changed in 2007-08.  
Parents and teachers now plan events together.  As a 
result, there is a larger turnout at IDEA meetings.   
 
Measurement Tools 

 Surveys conducted by the Integrated Day Charter 
School designed to determine the way families have 
been involved at IDCS. 

 Sign in sheets provided at all IDEA and 
informational meetings. 

 
Note:  Attendance at special events is very good.  
Smaller workshops or events with a grade level focus, 
such as Research Night for 7/8 students, are well 
attended.  Continued effort to encourage parent 
participation is needed.   

Standard Benchmark Current Status 
Families use the voice 
messaging system to 
communicate regularly 
with teachers. 
 
Families attend student 
led conferences held two 
times each year. 
 
Families schedule home 
visits with the classroom 
teachers.  These visits 
are held during the 
summer months. 
 

80% 
 
 
 
 

100% 
 
 
 

90% 
 
 
 
 

53% reported by families 
Many parents now com-
municate by e-mail. 

 
 

98% 
 
 
 

88%* 
 

*See page 25 for note on 
home visits.  

 

 
Objective III 
Families are well informed and communicate regularly 
with teachers and other educators. 
 
Measurement Tools 

 Surveys conducted by the Integrated Day Charter 
School designed to determine how families are 
communicating with the school. 

 Sign-in sheets provided at all IDEA and 
informational meetings. 

 
 
. 

The best thing about the IDCS is the level in which I have 

witnessed teachers care for the children and their ability to 

help a child discover themselves and build friendship.  Thus 

far, both my children have really shown a true sense of  

commitment.      

                          
                          

                    Parent 

From Parent Surveys 2008—2009 
  94% feel their children have high quality instruction. 

 98% feel welcome at the school..  94% know what their child is studying in school. 
 92% feel the school has high expectations and   
                standards for the students.   86% feel their child is making progress toward his/her  
                goals. 
 96% feel their children are safe at IDCS.  92% feel the school has effective leadership and 
               administration.  98% feel the staff cares about their child. 

Home/School Communication 
 
There are many ways to communicate at IDCS.  Many 
teachers used the IDCS website to post notes, messages 
and assignments.  Parents used e-mail, as well as Voice 
Mail, to communicate with staff members.   
 
There is a decline in the use of Voice Mail and more 
parents request that teachers communicate via e-mail.  
Parents now have the option of receiving notices via 
email or paper. 
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Standard Benchmark Current Status 

Students report that 
they took part in 
establishing class 
rules. 
 
Students help main-
tain a positive 
school climate.  
 
Students feel they 
are responsible for 
assisting in class-
room maintenance 
and carry out custo-
dial jobs in individ-
ual classrooms and 
in common areas of 
the school, such as 
the media center, 
halls or dining area. 
 
Students are willing 
to help others in the 
school. 
 
Students feel they 
behave responsibly 
at school. 

100% 
 
 
 
 

80% 
 
 
 

100% 
 
 
 
 
 
 
 
 
 
 
 

100% 
 
 
 

100% 
 
 
 

99% 
 
 
 
 

80% 
 
 
 

90% 
 
 
 
 
 
 
 
 
 
 
 

96% 
 
 
 

84% 
 
 
 

Goal 
Students will be responsible members of the commu-
nity, whether that community is the class, the school, 
Norwich, Connecticut or the global community. 
 
Progress in Meeting Goal:   All students are involved 
in Learning Buddy programs.  Surveys show the stu-
dents recognize their contributions to this learning com-
munity and take that responsibility seriously.    
 
Improvement Needed:   Seventh and eighth graders 
could be given additional leadership roles.  They enjoy 
the responsibility and live up to all expectations.  They 
have been caring and nurturing of the younger students.  
 
Modification of Goal:   None 
 
Objective I 
Students will know how to be productive members of 
their class and in their school. 
 
Measurement Tools 

 Student Survey 

 Teacher Survey 
 
Key Accomplishments 

 Family style lunch with teachers and students of all 
ages dining together has been extremely success-
ful, as reported by parents, teachers and students.  
It fosters a true sense of community. 

 Students help set-up, serve and clean up and hope-
fully model proper table manners. 

 More Learning Buddy programs, matching older and 
younger students.  

Standard Benchmark Current Status 

Students will take 
part in service 
learning projects. 

100% 89% 

Objective II 
Students will take part in service learning projects. 
 
Measurement Tools 

 Student Survey 

 Teacher Survey 

 Documentation of Service Learning Projects submit-
ted to KIDS as Planners 

 
Key Accomplishments 
 
Service learning was made less cumbersome for teach-
ers.  As a result project displays and Open House pres-
entations appeared more meaningful.  
 
Improvement Needed: 
 
The impact of students becoming involved with mean-
ingful work is a high priority at IDCS and one of the 
prime tenets of the school.  Projects have the most  
impact when they take place over several months.  This 
will be encouraged in all classes.  
 
The Open house is held in May.  The community and 
members involved in projects are encouraged to attend.  
It is a very positive celebration of the students’ contri-
butions.  This year the over arching theme for service 
learning was our social responsibility. 

 
I like the sense of empowerment students 
have about their own education, research 
projects and the pride it instills in the  
students and staff. 
                                Parent Survey 2009 
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Efforts to Reduce Racial, Ethnic and Economic Isolation and to Increase 
the Racial and Ethnic Diversity of the Student Body 

Standard Benchmark Current 
Status 

To have the minor-
ity population reflect 
that of Norwich 

47.0%   29% 

Goal 
To attract a diverse student and staff population to IDCS. 
 
Progress in Meeting Goal:   The demographics of IDCS 
have remained about the same over time.  The 
demographics of Norwich, however, have changed due to 
an increase of minority population employed at area 
casinos.  This change has not had an impact on IDCS 
due to the lengthy waiting list.   
 
Improvement Needed:   Families will be recruited to 
assist in educating the public on school choice in their 
community.   
 

 

Objective 
 
The population at IDCS will reflect that of the 
Norwich community. 
 
Measurement Tools 
 
●Registration information 
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 Physical Education 
in the  

Community 

Located in the renovated Thermos factory, the IDCS completed construction of a gymnasium and full service kitchen 
in January 2008.  Recreational space currently includes a grassy area with a playscape, provided by fund raising  
efforts.  There are no grassy fields or baseball diamonds.  These obstacles provided the impetus to create a stimulat-
ing, common sense approach to physical education. 
 
Instruction in nutrition, current health issues and other related topics are offered at the school.  
 
When given lemons, make lemonade!     

 
 

$1.3 million grant 
awarded by SDE 
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    Summary of Other Key Accomplishments 
 The new kitchen was fully equipped in preparation for a new hot lunch program with new and improved a la carte 

options.  A Food Services Manager has been hired and planning has begun for the 2009-2010 school year.  Vegetarian 
choices will be offered. 

 
 Students in Ms. Morrone’s 5/6 class composted leftovers from the lunchroom to use in the Lilian Iameli Memorial 

Garden.  They also completed a vermicomposting project to benefit the garden. 
 
 Students, faculty and parents took part in an International Day of Peace.  Over 400 Peace Pinwheels were made and 

displayed around the school.  Classes performed at our All School meeting and Paul Sanderson, a retired IDCS teacher, 
read from his works of poetry. 

 
 The Annual IDCS Family Picnic was held at the school in June (inclement weather) with parents and family members in 

attendance.  Half of the food was donated by parents and half was funded by the IDEA.   
 
 The waiting list, as of May 2009, included over 650 students from Norwich and 15 surrounding towns.   
                    . 
 The Book Van, created by an IDCS mother/daughter team to promote reading, visited the school twice this year.  Many 

IDCS families contributed books to the Hand to Hand Book program, with each child receiving a book to keep. 
 
 Research Night took place on May 27 with 7-8 students presenting their research projects to staff, students, parents and 

friends.  Guests had an opportunity to ask questions and critique each project. 
 
 One hundred students participated in Jump Rope for Heart on March 27, far surpassing their goal by raising $4,600 to 

benefit the American Heart Association.  
 
 IDCS students in grades 7-8 participated for the fifth year in a series of workshops sponsored by the Community 

Coalition for Children.  Parents, staff and students also attended an evening presentation with a workshop the following 
day. 

 
 The IDCS Early Childhood Education Program  has completed its fifth year of operation.  Children from IDCS families, 

children of staff and children from the community attend. 
 
 The annual Music Program was held on May 16 in the evening.  The IDCS chorus and instrumental music students 

performed.  A contemporary version of “Chicken Little” was presented. 
 
 The Thames Valley Chapter of Trout Unlimited worked with students and staff to establish a Trout in the Classroom 

program for the second year. The goal, to connect students with the environment, was achieved by installing a fish tank 
with fish eggs that were cared for by students under the guidance of the school’s Building Facilities Manager.  Corporate 
sponsors donated equipment and Trout Unlimited provided a mentor to work with the school.  The brown trout were 
released in a local river, with the highest success rate of any participating school to date. 

 
 Two successful Book Fairs were held and run by parent volunteers.  The first Book Fair provided teachers with books for 

the classroom and the second Book Fair allowed parents to get a second book for free. 
 
 Arts Night was held on May 7.  Teacher/author Jason Deeble presented his recently published book and proceeds from its 

sale were donated to the school.   Students made recyclable canvas bags for Earth Day and sold them at Arts Night.  The 
funds raised will be used for an environmental cause.   

 
 A group of students and parents caroled in December at Sheltering Arms, a home for seniors in Norwich.  The evening 

included a sing along and sharing cookies and hot chocolate.  
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 IDCS Staff and Families donated 125 gifts for families in need during the holidays.  The generosity of the IDCS 
community was astonishing. 

 A breakfast buffet was held to honor the many volunteer parents and family members on May 4. Parents prepared 
a sumptuous buffet during Teacher Appreciation Week for all staff members. 

 
 

Future Planning 
 

 A fully functioning kitchen has been equipped to provide our own hot lunch program for 2009-2010.  A Food 
Services Manager will be hired to implement this program with other improvements in a la carte offerings. 

 A Building Committee has been formed to plan and implement renovation of the building located adjacent to the 
school, which was purchased for an early childhood education center. 

 A review of the science and math curriculum is ongoing. 
 Assessments aligned with curriculum will be selected and used for the 2009-2010 school year.  
 We will investigate funding to establish an Early Childhood Center. 
 Teachers will plan and complete a  service learning project. 
 The IDCS philosophy and Responsive Classroom will continue to be the focus for the 2009-2010 school year. 
 

Comments 
from Student Surveys 2008—2009 

 

I like IDCS because: 
   we have choices. 
   there are difference paces of learning. 
   It’s like a family 
   there are two different grades in each 
      class. 
               

 
I like 

IDCS becau
se it g

ive 

you a 
chance

 to work to
-

gether
 and i

ndepe
ndentl

y. 

 
      S

eventh
 Grade S

tudent
 

IDCS is a school where you go at your 

own pace and you have choices.  It is 

much different than other schools, in a 

good way.  
 

Fifth Grade Student 

“I have come to understand how it can “look 
and sound” when children are put first and 
when educators are viewed as professionals.” 
 
                  Student Teacher, 2008-2009 
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Grant & Source Awarded Time Period Description Amount 

Title I-B Reading First—
Federal 

April 2008 2008-2009 K-3 Literacy program 
development 

$250,000 

Charter School Building 
Project and 
Improvements—State 

June 2008 2007-2009 Kitchen equipment, update to 
communication and security 
system, property purchase 
and renovation, school floor 
renovation 

$826,500 

Liberty Bank Foundation—
Private 

July 2008 2008-2009 Special education/remedial 
literacy program 

$    2,000 

National Assoc. of 
Elementary School 
Principals 

August 2008 2008-2009 Promote Community 
Involvement 

$    3,000 

     

Integrated Day Charter School 
Key Accomplishments:  Grant Awards 
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Financial Information 
2008—2009 Expenditures (unaudited) 

               
    Charter School: _Integrated Day Charter School____________ Code: __264______   

               
     Unaudited Expenditures for Fiscal Year 2008-09    
               
    Regular Education Expenditures Only     OBJECT       

  LINE   CODE   FUNCTION      Purchased Services       

    (Program Area)     Employee  Other than   Capital **   

     Total Salaries Benefits Rent Rent Supplies Equipment Improve- Other  
     (Col. 1) (Col. 2) (Col. 3) (Col. 4a) (Col. 4b) (Col. 5) (Col. 6) (Col. 7) (Col. 8)  

201 1000   Instruction (All Programs)  1,606,511 1,172,677 328,102 0 44,209 53,790 7,733 0 0  

202 2100-2199   Support Services-Students  82,635 67,131 12,554 0 1,603 1,347 0 0 0  

203 2210-2299   Improvement of Instruc Services  162,246 57,298 10,580 0 64,360 18,508 10,649 0 166  

204 2300-2399   Support Services-General Admin  83,296 0 36,924 9,300 31,908 383 0 0 4,781  

205 2400-2499   School Based Admin  295,103 224,017 50,863 0 14,730 4,944 0 0 549  

206 2600-2699   Operation & Maintenance of Plant  405,235 136,859 53,032 0 113,067 93,613 8,379 0 285  

207 2790-2799   Student Transport Services *  1,564 434 33 0 763 269 0 0 65  

208 2500-2599   Support Services            

 2800-2999  132,798 98,850 15,068 0 16,998 1,071 0 0 811  

209 3100   Food Services  81,269 19,545 1,478 0 189 51,418 8,639 0 0  

210 3200   Other Enterprise Operations                      0  0                     0 0 0 0 0 0 0  

211    Total Regular Education            

    (Sum of Lines 201 through 210)  2,850,655 1,776,809 508,634 9,300 287,827 225,344 35,400 0 7,341  

    *  Do not include transportation costs associated with home to school to home, report these below in Line 213.   

  **  From current operating budget.   

               
  Note:  Expenditures reported below in Lines 212 through 217 are not to be reported above in Lines 201 through 211.   

212    Special Education   289,305 192,638 55,573 0 38,878 2,216 0 0 0  

213    Home-School-Home Transportation  0  0                     0 0 0 0 0 0 0  

214    Total Current Expenditures            

    (Line 211 + Line 212 + Line 213)  3,139,960 1,969,447 564,206 9,300 326,706 227,559 35,400 0 7,341  

               
  Land, Buildings, Capital Construction and Debt Service   

  Cash Contributions   

215 4000-4999   Facilities Acquisition/Construction  840,777          

               
  Debt Service For Non-Facility Items such as Vehicles, Computers and Furnishings   

216 5100   Redemption of Principal  0           

217 5100   Redemption of Interest  0           

               
  Debt Service For Improvements to Facilities  

218 5100   Redemption of Principal  99,257          

219 5100   Redemption of Interest  36,999          

               

  Debt Service For Facilities Excluding Improvements           

220 5100   Redemption of Principal  105,772          

221 5100   Redemption of Interest  77,965          
               

298    Total Expenditures (Col 1, Sum of             

    Lines 214 + 215 through 221)   4,300,730          
               

      Other  Local       
     State State Federal School       
     Operating Grants Grants District Private Other     

     Grant *** *** Contribu- Contribu- ***     
299            

    By Revenue Source  2,924,589 827,083 255,561 219,688 3,870 69,939     

               

***  Provide detail for all amounts included under Other (Column 8) greater than $10,000:   ***  Provide detail for all amounts included under Federal Grants (Line 299):  
  $  22,637 - National School Lunch; Title-I, Part A—$ 37,439  

        Title-I, Part B—$ 175,913; Title-II, Part A—$ 18,425 
        Title-II, Part D—$ 193; Title-IV—$ 954 

         

               

***  Provide detail for all amounts included under Other State Grants (Line 299):   ***  Provide detail for all amounts included under Other (Line 299):  

  $8,925—interest income;  

$  583  - State School Lunch match; $826,500—Charter School Building Project grant 
 

 $  33,443—Food Sales;   
$16,436—fundraising, $ 11,135—Retained earnings 

  Total Expenditures (Line 298)   
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Financial Information 
2009—2010 Budget 

               
    Charter School: _Integrated Day Charter School__________ Code:   264     

               
     Proposed Expenditures for Fiscal Year 2009-10    
               
    Regular Education Expenditures Only     OBJECT       

    CODE   FUNCTION      Purchased Services       

    (Program Area)     Employee  Other   Capital **   

     Total Salaries Benefits Rent Rent Supplies Equipment Improve- Other  
     (Col. 1) (Col. 2) (Col. 3) (Col. 4a) (Col. 4b) (Col. 5) (Col. 6) (Col. 7) (Col. 8)  

201 1000   Instruction (All Programs)  1,776,465 1,251,978 433,934 0                     55,500 30,553 4,500 0 0  

202 2100-2199   Support Services-Students  96,013 75,906 14,286 0                     4,033 1,788 0 0 0  

203 2210-2299   Improvement of Instruc Services  117,092 62,781 16,110 0 28,163 8,288 0 0                       750  

204 2300-2399   Support Services-General Admin  77,168 0 26,368 10,050 36,500 250 0 0 4,000  

205 2400-2499   School Based Admin  291,960 194,523 64,213 0 22,174 9,000 1,500 0 550  

206 2600-2699   Operation & Maintenance of Plant  403,321 136,683 60,537 4,750 101,676 99,375 0 0 300  

207 2790-2799   Student Transport Services *  3,081 540 41 0 1,500 850 0 0 150  

208 2500-2599   Support Services            

 2800-2999  149,091 107,342 20,011 0 19,450 1,288 0 0 1,000  

209 3100   Food Services  115,823 47,198 9,000 0 250 59,375 0 0 0  

210 3200   Other Enterprise Operations                       0 0 0 0 0 0 0 0 0  

211    Total Regular Education            

    (Sum of Lines 201 through 210)  3,030,014 1,876,951 644,500 14,800 269,246 210,767 7,000 0 6,750  

    *  Do not include transportation costs associated with home to school to home, report these below in Line 213.   

  **  From current operating budget.   

               
  Note:  Expenditures reported below in Lines 212 through 217 are not to be reported above in Lines 201 through 211.   

212    Special Education   171,922 103,486 25,636 0 42,000 800 0 0 0  

213    Home-School-Home Transportation                   0  0                     0 0 0 0 0 0 0  

214    Total Current Expenditures            

    (Line 211 + Line 212 + Line 213)  3,201,936 1,980,437 670,136 14,800 311,246 211,567 7,000 0 6,750  

               
  Land, Buildings, Capital Construction and Debt Service   

  Cash Contributions   

215 4000-4999   Facilities Acquisition/Construction  0          

               
  Debt Service For Non-Facility Items such as Vehicles, Computers and Furnishings   

216 5100   Redemption of Principal          0           
217 5100   Redemption of Interest  0           

               
  Debt Service For Improvements to Facilities  

218 5100   Redemption of Principal  83,000          

219 5100   Redemption of Interest  53,255          

               
  Debt Service For Facilities Excluding Improvements           

220 5100   Redemption of Principal  85,000          
221 5100   Redemption of Interest  84,604          

               
298    Total Expenditures (Col 1, Sum of            

    Lines 214 + 215 through 221)  3,507,795          
               

      Other  Local       
     State State Federal School       
     Operating Grants Grants District Private Other     

     Grant *** *** Contribu- Contribu- ***     
299    Total Expenditures (Line 298)            

    By Revenue Source  3,186,433 500 95,410 175,000 0 50,452     
               

***  Provide detail for all amounts included under Other (Column 8) greater than $10,000:   ***Provide detail for all amounts included under Federal Grants (Line299 

  $34,259—Title-I; $ 18,425—Title-II A; $193—Title-II D; $954—Title-IV; 

        $21,579—Title-I, ARRA; 20,000—National School Lunch 
         
         

 ***  Provide detail for all amounts included under Other (Line 299):   

   

   
NSL State match—$500  $50,452—Food Service sales 

***  Provide detail for all amounts included under Other State Grants (Line 299):  
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                                             Best Practices at the Integrated Day Charter School 
 
The IDCS opened its doors in 1997 with full enrollment.  It continues to have excellent Connecticut Mastery 
Test scores and a sizable waiting list.  The success of this unique charter school can be attributed to the follow-
ing factors: 
 
 Strong Home/School Communication 
 
The parents and teachers work together to provide the best possible education for all children.  A Director’s 
Coffee provides an open forum for discussion on the second Tuesday of each month. Teachers make home 
visits prior to the opening of school.  Students not working up to potential or experiencing behavioral issues 
take part in a Home/School Contract program and attend bi-weekly meetings with the student, caregiver, 
teacher and director, in an effort to improve progress and/or behavior.  Voice mail boxes are provided to all 
families to facilitate communication.  Caregivers work with staff members to set objectives at student led con-
ferences, which take place in November and March.  Workshops designed to raise awareness and support 
skills of caregivers are provided. 
 
 Student Input and Meaningful Work 
 
Personal research projects allow students at all grade levels to have input into what they study and how they 
present information to their peers.  Teachers facilitate by providing feedback using the IDCS Research  
Rubric and insuring that all students are working at their appropriate academic level.  Students reflect on their 
strengths and weaknesses, set personal goals and write self-evaluation papers three times each year.  All IDCS 
classes take part in service learning projects that are identified by the students, themselves.  Teachers insure 
that curriculum objectives are integrated into projects that are chosen by and meaningful to the students        
involved. 
 
 Differentiated Instruction 
 
The individual differences of the students are considered as teachers plan large, small and individual lessons in 
core academic subjects.  An early literacy program has been established that provides a wealth of materials, 
including a core reading program, that meet individual needs as identified through on-going assessment.  Sup-
plemental instruction, beginning in kindergarten, is provided for students identified as being at risk.  Task 
analysis, direct instruction, assessment and remedial lessons are the core components of the mathematics pro-
gram, supplemented by the textbook.  Research projects are highly individualized and meet the needs of the 
child.  A strong literature based literacy program has resulted in excellent test scores.  Class novels provide 
the framework for addressing curriculum objectives and small group literature circles provide the forum for 
meeting the needs of all students. 
 
 Community Building 
 
In a 2003 study conducted by Dr. William Preble, of New England College, it was found that the school  
climate at IDCS was particularly positive.  All teachers have been trained in techniques to provide a healthy, 
positive classroom and school environment.  Parents, volunteers, paraprofessionals and staff members are 
made aware of the basic tenets of the program. 
 
The governance at IDCS encourages involvement of all stakeholders in the school.  Parents, teachers and com-
munity members are represented equally on the IDCS Board of Directors.  Students, parents and teachers are 
members of the School Council and meet monthly to review policies and programs for approval by the Board.   
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Student Council representatives from each class meet with the director monthly.  Teachers are the primary 
members of the hiring committee and conduct three interviews with potential candidates.  The final interview 
and hiring is with the director.  Parents and Board members may take part in the hiring process. 
 
 Arts and Physical Fitness 
 
The arts are not considered enrichment, but are an integral part of the educational program.  Art instruction is 
provided in the classroom, in the studio and during individual workshops, by appointment.  Student work 
is displayed on every wall; pottery and three-dimensional projects are displayed throughout the school.   
Instrumental music is offered and Suzuki violin lessons are extended down to the pre-school students.  The 
arts are embraced and valued at IDCS.   
 
Physical education takes place in our new gymnasium.  Students do go offsite for swimming instruction. 
 
 High Standards for All 
 
All members of the IDCS learning community understand that they are part of a special institution.  Standards 
are high for all involved.  Teachers are expected to serve on multiple committees and attend a multitude of 
meetings.  Professional development is valued.  Abbreviated days for students provide time for mandatory, 
whole staff professional development opportunities designed to perfect the art and craft of teaching. 
 
The absence of numerical or letter grades simply means that all students should be challenged and working up 
to their potential.  A perfect score simply means the objective should be modified. 
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Governance 
Standing Committees     2008/2009 Board Meetings 
 
Historian, June Morrone     August 20, 2008   
Curriculum Committee     September 17, 2008 
Finance Committee      October 15, 2008 
   Laura McMahon, Chair                                   November 12, 2008 
Governance Committee     December 17, 2008 
   George Rezendes, Chair               January 21, 2009  
Planning Committee                                            February 25, 2009 
School Council            March 18, 2009 
        April 22, 2009 
        May 20, 2009 
        June 17, 2009 
 
Ad Hoc Committees 
 
Building Committee 
Non-certified Employee Compensation Task Force       
   
        
          
              
     
 
The IDCS Governing Board meets the third Wednesday of each month at  
5:30 PM.  The IDEA (Integrated Day Education Alliance), our parent/teacher  
organization, meets on the first Thursday of each month at 5:30 PM and the 
School Council meets at 3:45 PM.  Committees meet as needed when contacted by  
Committee chairs. 
 
Board Policies Approved During 2008/2009 School Year: 
 
Ethics and conduct Policy     June 18, 2008 
Attendance Policy      June 17, 2009 
Bullying Policy       June 17, 2009 
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Service Learning 
 

Two of the primary tenets of the Integrated Day Charter School are to 
allow for student input into the curriculum and to foster a sense of 
community that extends beyond the school itself.  Service learning 
allows for both of these goals to be met.  As stated in the original 
charter, granted in 1997, all students take part in at least one service 
learning project each year.  The educators involved facilitate in the 
identification of a meaningful project and the integration of curricular 
objectives in the process of bringing the project to fruition.  
 
For several years the IDCS was awarded the Kids Involved Doing 
Service grant.  The format outlined by KIDS remains the basis for all 

service learning projects.  Students, family members and teachers 
search for projects based on need.  Projects may address needs in the 

school, the local community or the world.  Research shows that projects are most meaningful when stu-
dents have a feeling of ownership, have identified the need themselves, and when they have worked on the 
project for a prolonged period of time.  Projects are less successful when ideas are thrust upon the group or 
when they are completed during a short period of time.   
 
The adults involved, however, must act as facilitators in order for projects to come to fruition.  Raising the 
awareness of the group is the first step in the process.  Community agencies, newspapers and personal 
contacts often provide ideas for service learning projects.  Successful projects are identified early in the 
school year and evolve slowly.  Frequently projects take unanticipated turns and change in focus and  
intensity.   For example, one project in a third and fourth grade class began as a UNICEF fund raiser and 
became a support program for a local shelter.  The needs of children became the overall theme, though the 
project changed as the students identified needs closer to home. 
 
Service learning differs from community service in that curricular objectives are met through the projects.  
It is not merely raising money for a cause, in fact, frequently projects involve no money at all.  Educators 
must integrate various components of the curriculum into service learning projects.  This integration  
defines the IDCS.  Through the creativity and guidance of the teachers, students use skills learned to carry 
out meaningful work.  Students are motivated because they have had input in choosing the project and 
recognize the project will help others.    
 
In May the IDCS celebrates all projects at an all school assembly.  Each class creates a visual display and 
presents the project to their school.  Some projects have lofty goals and do not come to fruition.  Others 
span over a number of years.  All IDCS classes participated in a service learning project.  Classes did indi-
vidual as well as partnered projects that focused on “change” this year.  Projects included  the American 
Friends for Kenya, Trout in the Classroom, creating and selling environmental canvas bags, exhibiting 
art work downtown to beautify empty storefronts, participation in the 350th City of Norwich Parade, pro-
viding birthday party supplies for children residing at Waterford Country School Safe House and compost-
ing lunchroom scraps for the Lilian Iameli Memorial Garden. 
 
 .   
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IDCS Eighth Grader Interviewing 
First and Second Grade Students 

 
 
 
 
 
 
 

 
 
 

Community Building and a Positive School Climate 
 
The Integrated Day Charter School strives to create a positive school climate by providing direct instruction in a social curriculum.  
Teachers, students and family members have input into the learning process and individual differences are valued.  Academic, disci-
pline and support programs are tailored to meet the needs of those involved.   Ongoing, open communication is the norm. 
 
Students in grades three through eight, parents and staff members are surveyed yearly and the information gleaned from these sur-
veys is used to make improvement.   The spring 2008 results were positive and helped the staff and students to focus on ways to fur-
ther insure that all members of this learning community feel safe, welcome and valued. 
 
Findings from Data Collected 
 
There is clear evidence of powerful, engaging, respectful teaching at IDCS. 
 
Over 85% of students surveyed felt they make a positive contribution to the school and were comfortable asking for help.   
 
95% of the students agree there are consequences for poor behavior. 
 
Over 85% were keenly aware of how this school is different from others.   
 
90% of students indicated that teachers are available for extra help when needed. 
 
Parent surveys showed 96% believe the staff cares about their child and he/she is safe at school. 
 
94% of parents surveyed feel the school has high quality instruction. 
 
Parents also indicated (96%) that they would encourage others to attend the IDCS.  Student applications show that most parents 
learned about the school through a friend, neighbor, co-worker, etc. 
 
Parents surveyed agreed (89%) there is good communication between the school and home.   
 
Over 90% of parents believe the school supports innovative practices. 
 
94% of parents surveyed reported they know what their child is studying in school. 
 
 
 
 
 
 
 
 
 
 
 
  

“If I could change anything it would be to make the school larger so that more people could get this same experience. “ 
                         IDCS Middle School Student 
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             Home School Contracts 

 
 
The Integrated Day Charter School (IDCS) uses a responsive approach to classroom management.  Stu-
dents are provided with opportunities for input and discipline is administered respectfully. Time out is the 
logical consequence for disruptive behavior.  Choice is restricted when children make poor decisions.   
Students at IDCS do not receive letter or numerical grades.  They are expected to work to their ability 
without the need for extrinsic rewards.  Goals and objectives are adjusted to provide challenge for all  
students.  To support such an individualized program, family members are expected to be active members 
in their child’s education.  For the majority this approach is effective.  For some further support is  
necessary.  
 
All families want what is best for their children.  They understand the need for effective, quality education 
and work with the IDCS staff toward that end.  It is understood that the school staff and the family have 
the best interests of the child as the primary focus.   
 
If academic progress is hindered for any reason, IDCS professionals bring their concerns to the Child 
Study Team.  Issues are discussed with colleagues and the instructor is provided with suggestions.  The 
teacher is in close contact with the family, communicates concerns and seeks assistance from the home.  
Such communication is often the answer to the problem and the process ends here. 
 
Should a problem continue, educators return to the Child Study Team for additional support.  At this time 
students may be referred for testing or a Home School Contract may be suggested.  The special education 
teacher arranges Pupil Planning Team meetings to schedule testing.  The IDCS director or assistant  
director facilitates the Home School Contract meeting. 
 
The student, a family member, the classroom teacher and the school administrator attend the Home School 
Contract meeting.  Other individuals may be invited to the meeting.  All participants are expected to assist 
in identifying the issue(s) and suggest solutions.  Ultimately, a plan is created and a follow up meeting is 
scheduled within two weeks.   
 
Home School Contracts vary greatly.  The individual needs of the family are considered as a plan is  
created.  This program has proven to be remarkably successful.  Feedback from participants indicates that 
they feel they were given a forum to openly discuss obstacles to learning.   This program illustrates the 
positive impact of on-going home school communication.   
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Attachments 
 

2008 - 2009 
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